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#1: Defensible Business Strategy



Page: 5

StanfordWebinar3.pptx

Slide 5



Page: 6

StanfordWebinar3.pptx

#2: Focused Business Strategy



Page: 7

StanfordWebinar3.pptx

Slide 7



Page: 8

StanfordWebinar3.pptx

#3: Solid Research on Customer Needs
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#4: Customer Acquisition Strategy & Tactics
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#8: Effective Board & Governance
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#9: High Performing Leadership Team
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